
or the last 23 years, BMCT has strongly held its mandate

ƚŽ�͞ ĨŽƐƚĞƌ�ĐŽŶƐĞƌǀ ĂƟŽŶ�ŽĨ�ďŝŽĚŝǀ ĞƌƐŝƚǇ�ŝŶ��ǁ ŝŶĚŝ�/ŵƉĞŶĞͲ

ƚƌĂďůĞ�EĂƟŽŶĂů�WĂƌŬ�;�/EWͿ�ĂŶĚ�D ŐĂŚŝŶŐĂ�' ŽƌŝůůĂ�EĂƟŽŶĂů�

Park (MGNP) through investment in community develop-

ment projects, grants for research and ecological monitoring, funding

ƉĂƌŬ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƉƌŽƚĞĐƟŽŶ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�ĐƌĞĂƚĞ�ŐƌĞĂƚĞƌ�

ĐŽŶƐĞƌǀ ĂƟŽŶ�Ăǁ ĂƌĞŶĞƐƐ͟ ͘ �

/Ŷ�ĐĞůĞďƌĂƟŽŶ�ŽĨ�ƚŚĞ�t ŽƌůĚ�t ŝůĚůŝĨĞ��ĂǇ�;t t � Ϳ͕�ϯƌĚ�D ĂƌĐŚ�ϮϬϭϳ ͕ �

�D �d�ǁ ĂƐ�Ăǁ ĂƌĚĞĚ�ĨŽƌ�ŝƚƐ�ƉŽƐŝƟǀ Ğ�ĐŽŶƚƌŝďƵƟŽŶ�ƚŽǁ ĂƌĚƐ�ĐŽŶƐĞƌǀ ĂƟŽŶ�

ŽĨ��/EW�ĂŶĚ�D ' EW�ƚŚƌŽƵŐŚ�ŝƚƐ�ĂĐƟǀ ŝƟĞƐ�

ĂŵŽŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�ŶĞŝŐŚďŽƌŝŶŐ�

these parks.

�D �d�ŽƵƚƐƚĂŶĚŝŶŐ�ĐŽŶƚƌŝďƵƟŽŶ�ĂŵŽŶŐ�

others is Batwa housing projects, Batwa

�ĚƵĐĂƟŽŶ͕ ��Ăƚǁ Ă�ĐƵůƚƵƌĂů�ĚĂŶĐĞƐ�ĂŶĚ�

ŝŶĐŽŵĞ�ŐĞŶĞƌĂƟŶŐ�ĂĐƟǀ ŝƟĞƐ�ĨŽƌ�ďŽƚŚ�ƚŚĞ�

Batwa and non-�Ăƚǁ Ă�ůŝŬĞ�ĐƌĂŌƐ�ŵĂŬŝŶŐ͘�

These projects have provided good shelter and food security to the

different households. The various projects have provided improved in-

ĐŽŵĞ�ǁ ŚŝĐŚ�ƚŚĞǇ�ŚĂǀ Ğ�ƵƐĞĚ�ƚŽ�ƉƌŽǀ ŝĚĞ�ĞĚƵĐĂƟŽŶ�ƚŽ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ͕ �ďƵǇ�

household items like beddings and utensils thus improving community

ĐŽŶƐĞƌǀ ĂƟŽŶ͘
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/Ŷ� ƚƌǇŝŶŐ� ƚŽ� ŵĂŬĞ� ĐŽŵŵƵŶŝƟĞƐ�

Ăǁ ĂƌĞ�ŽĨ�ĂŶĚ�ƌĞƐƉŽŶƐŝǀ Ğ�ƚŽ�ŝƚƐ�ĂĐƟǀ ŝͲ

ƟĞƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ͕ ��D �d�ŚĂƐ�Ğī ĞĐͲ

Ɵǀ ĞůǇ�ĐĂƌƌŝĞĚ�ŽƵƚ�Ăǁ ĂƌĞŶĞƐƐ�ĐƌĞĂͲ

ƟŽŶ�ŽƵƚƌĞĂĐŚĞƐ�ƚŽ�ƉƌŽŵŽƚĞ�ĐŽŶƐĞƌͲ

ǀ ĂƟŽŶ�ŽĨ�ƚŚĞ�ĨŽƌĞƐƚƐ�ďǇ�ŝŵƉƌŽǀ ŝŶŐ�

community—ƉĂƌŬƐ��������ƌĞůĂƟŽŶƐŚŝƉ�

ĂŵŽŶŐ�ŶĞŝŐŚďŽƌŝŶŐ��ĐŽŵŵƵŶŝƟĞƐ͘ �

dŚĞƐĞ�ŵĞĞƟŶŐƐ�ŚĂǀ Ğ�ĞŶĂďůĞĚ�ƚŚĞ�

local men, women and even chil-

dren to appreciate the benefits real-

ized from the two parks.

BMCT interacted with the communi-

ƟĞƐ�ŚĞůƉŝŶŐ�ĨĂƌŵĞƌƐ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�

ƌĞůĂƟŽŶƐŚŝƉ�ďĞƚǁ ĞĞŶ�ƉůĂŶŶĞĚ�ĐŽŵͲ

munity projects and park conserva-

ƟŽŶ͘ �dŚŝƐ�ŚĂƐ�ŝŶĐƌĞĂƐĞĚ�ĐŽŵŵƵŶŝƚǇ�

ƉĂƌƟĐŝƉĂƟŽŶ�ĂŶĚ�ŝŶǀ Žůǀ ĞŵĞŶƚ�ǁ ŚŝĐŚ�

has greatly improved their lifestyle

ĂŶĚ�ůĞƐƐĞŶĞĚ�ŵŽƟǀ ĂƟŽŶ�ƚŽ�ŐŽ�ĐƵƚ�

trees in the forest for fuel.

Awareness creation : Is it work undertaking?

Butengo, Kisoro District

BMCT staff led by the POCD and the 

D ŽŶŝƚŽƌŝŶŐ�ĂŶĚ�Ğǀ ĂůƵĂƟŽŶ�Žĸ ĐĞƌ�ŵĞƚ�

the Butengo youth development

group in Murubindi and improved

them to learn and get skills for making

energy saving stoves. These stoves

use less firewood and charcoal. This 

means that fewer trees will be cut

down to serve the purpose thus pre-

serving trees. The stoves also create a

smoke free environment. The young

men were encouraged to take on the

lead since they can use the skills to

get income.

Mgahinga, Kisoro District

So far, 6 men and 23 women from

Mgahinga are being trained in the

ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ĞŶĞƌŐǇ�ƐĂǀ ŝŶŐ�ƐƚŽǀ ĞƐ�

whereas over 30 households in Bu-

tengo, Rubanda district have al-

ƌĞĂĚǇ�ĞŵďĂƌŬĞĚ�ŽŶ�ƚŚĞ�ĂĐƟǀ ŝƚǇ͘��Ǉ�

the end of the training, they had

completed 59.

^ĞŶƐŝƟǌĂƟŽŶ�ŝŶ��ƵƚĞŶŐŽ͕ �ZƵďĂŶĚĂ�ĚŝƐƚƌŝĐƚ

Retrieval of Batwa land from crafty business men

BMCT primary responsibility is to

protect and defend the rights of the

minority vulnerable Batwa in South

Western Uganda.

dŚĞ��Ăƚǁ Ă��ŚĂǀ Ğ�ĐŽŶƐƚĂŶƚůǇ�ďĂƩ ůĞĚ�

inter and external upheavals and

violent conflicts which have greatly 

endangered their lifestyle and cul-

ture.

They have been vulnerable to dis-

ĞĂƐĞ͕�ĨĂŵŝŶĞ͕�ƐŽĐŝĂů�ĚŝƐĐƌŝŵŝŶĂƟŽŶ͕ �

displacement as well as poverty. The

selfish and cunning “rich” business-

men exploit Batwa vulnerability to

become richer.

In Rwabataaha, Rubuguri Parish, Kiso-

ro district, Batwa land which was giv-

ĞŶ�ƚŽ�ƚŚĞŵ�ďǇ��D �d�ŚĂƐ�ďĞĞŶ�ĐƵůƟͲ

vated by tea growers by disguised

themselves as Government officials. 

They convinced the Batwa with only

20,000Ugx plus sweet nothings in

exchange for their land.

On realizing that, BMCT staff orga-

ŶŝǌĞĚ�Ă�ŵĞĞƟŶŐ�ǁ ŝƚŚ�ƚŚĞ��Ăƚǁ Ă͕ �>�ϭ�

chairman and the Manager of the tea

growing project.

The Batwa resolved that tea growers

to vacate the land with immediate

effect. Whereas the Batwa were re-

minded of the land agreement

made between them and BMCT ,

emphasis was made concerning

their land usage.

“we were told that

it is a government

policy and they

gave us 20,000Ugx

in exchange of our

land.”

-Masaka Egrace

Kabale Office: Bwindi Trust House Plot 4 Coryndon Road, Makanga Hill. P.O. Box 1064, Kabale. Tel: +256 486 424 123
Kampala Office : Plot 1Katalima Crescent, Naguru. P.O Box 22635 Kampala-Uganda. Tel. +256 414 534 406

Email: bmct@bwinditrust.ug Website: www.bwinditrust.org

Women in Mgahinga molding energy saving
stoves during the training



Agriculture for increased income and food security

On recovering their land, the Batwa have

ǀ ŝŐŽƌŽƵƐůǇ�ĐƵůƟǀ ĂƚĞĚ�ŽĨ�ďĞĂŶƐ�ĂŶĚ�ƉŽƚĂͲ

toes supported by BMCT.

Each farmer was given five kilograms of 

climbing beans. The farmers are proving

labor and stakes.

They were also given irish potatoes to sup-

plement the beans.

dŚŝƐ�ŝŶŝƟĂƟǀ Ğ�ŚĂƐ�ďĞĞŶ�ƚĂŬĞŶ�ďǇ��D �d�ƚŽ�

ensure that families can have food security

and thus curbing famine and improving

ŚĞĂůƚŚ�ĂŶĚ�ŶƵƚƌŝƟŽŶ�ĂŵŽŶŐ�ƚŚĞ��Ăƚǁ Ă�

families. The food crops take a shorter

ƟŵĞ�ƚŽ�ŵĂƚƵƌĞ�ĂŶĚ�ǇŝĞůĚ͘ �dŚĞǇ�ĐĂŶ�ďĞ�

also used as a source of income.

The Batwa expect to live happily there-

ĂŌĞƌ͕�ǁ ŝƚŚ�ĞŶŽƵŐŚ�ĨŽŽĚ�ĨŽƌ�ƚŚĞŝƌ�ĨĂŵŝͲ

lies and improved health.Murejure Molly in her garden

VSLA Training

BMCT organized a two days fresher

workshop based on re-training VSLA

leaders to refresh their knowledge

in the concept, principles and lead-

ership of VSLAs, the roles and re-

ƐƉŽŶƐŝďŝůŝƟĞƐ�ŽĨ�ƚŚĞ�ůĞĂĚĞƌƐ͕ �ƌĞĐŽƌĚƐ�

ŬĞĞƉŝŶŐ�ĂŶĚ�ĐŽŶŇŝĐƚ�ƌĞƐŽůƵƟŽŶ͘ ��dŚŝƐ�

ĂŝŵĞĚ�Ăƚ�ŝŶĐƌĞĂƐŝŶŐ�Ğī ĞĐƟǀ ĞŶĞƐƐ�

and efficiency of the scheme to 

serve the majority poor local com-

ŵƵŶŝƟĞƐ�ǁ ŚŽ�ůĂĐŬ�ĂĐĐĞƐƐ�ƚŽ�ĨŽƌŵĂů�

Į ŶĂŶĐŝĂů�ŝŶƐƟƚƵƟŽŶƐ�ĂŶĚ�ƐĞƌǀ ŝĐĞƐ͘

The trainees expressed their appre-

ĐŝĂƟŽŶ�ƚŽǁ ĂƌĚƐ�ƚŚĞ�ǁ ŽƌŬƐŚŽƉ͘ �KŶ�

assessing the impact of the workshop,

Mr. Sylivestri Tugume of Nyabaremura

Bakiga Batwa group in Kirundo Kisoro

ĞǆƉƌĞƐƐĞĚ�ŚŝƐ�ŐƌĂƟƚƵĚĞ�ĨŽƌ�ďĞŝŶŐ�ƉĂƌƚ�ŽĨ�

the training.

VSLA training

3

“I am glad that my

beans are growing. They

will give yields from

which I will get other

seeds to plant the next

season. I thank BMCT for

giving us land and seeds

to plant. My family will

have what to eat and we

shall not go hungry

again”

- Murejure Molly

Kabale Office: Bwindi Trust House Plot 4 Coryndon Road, Makanga Hill. P.O. Box 1064, Kabale. Tel: +256 486 424 123
Kampala Office : Plot 1Katalima Crescent, Naguru. P.O Box 22635 Kampala-Uganda. Tel. +256 414 534 406
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“I was not well conversant with

guiding group members on

constitution making but now i am

good to go. I would suggest that

BMCT continues to assist and train

VSLAs on the importance of

saving as a group and not only as

an individual given our kind of

environment and needs. Since

January 2013 when we started, I

have seen our group members’

saving culture improve which has

increased their livelihoods and are

living as one in harmony”

-Mr. Sylivestri Tugume

Masaka Egrace planting potatoes in her
garden



Education

We work in the hilly areas adjacent to

the BINP and MGNP in western Ugan-

da where the Batwa are poor and

ŚĂǀ Ğ�ŶŽ�ĨĂĐŝůŝƟĞƐ�ƚŽ�ƐĞŶĚ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�

to school. Therefore, BMCT developed

a scholarship scheme to support Bat-

wa children.

�D �d�ŚĂƐ�ďĞĞŶ�ƐƵƉƉŽƌƟŶŐ��Ăƚǁ Ă��ŚŝůͲ

ĚƌĞŶ͛ Ɛ�ĞĚƵĐĂƟŽŶ�ǁ ŝƚŚ�ƐĐŚŽůĂƐƟĐ�ŵĂƚĞͲ

rials in form of exercise books, pens,

pencils and school uniforms.

However, over the past years we have

had high drop out cases mostly due to

lack of food and having long hours of

study on an empty stomach. Therefore

children had to beg among their “rich”

neighbors for food.

This year, BMCT has given lunch to the

Batwa pupils in schools. These has re-

duced absenteeism, improved their

ŚĞĂůƚŚ�ĂŶĚ�ĂƌĞ�ŶŽǁ �ǀ ĞƌǇ�ĂĐƟǀ Ğ�ŝŶ�ĐůĂƐƐ͕ �

reduced child labor and improved

punctuality. We have had a number of

ŵĞĞƟŶŐƐ� ǁ ŝƚŚ� ƚĞĂĐŚĞƌƐ� ĂŶĚ� ŚĞĂĚ�

ƚĞĂĐŚĞƌƐ�ǁ ŚŽ�ŚĞůƉ�ŝŶ�ƉƌŽƚĞĐƟŶŐ�ƚŚĞ�

Batwa children. Batwa children now

want to come to school. They focus on

ƚŚĞŝƌ�ĞĚƵĐĂƟŽŶ�ǁ ŝƚŚŽƵƚ�ďĞŝŶŐ�ĚŝƐƚƌĂĐƚͲ

ed by hunger.

 104 beneficiaries have been enrolled 

at primary, secondary and University

levels.

Batwa pupils enjoy lunch at
school

Brick Houses for Batwa minorities

WƌĞǀ ŝŽƵƐůǇ͕��D �d�ŚĂƐ�ďĞĞŶ�ĐŽŶƐƚƌƵĐƟŶŐ�

ŵƵĚ�ĂŶĚ�ǁ ĂƩ ůĞ�ŚŽƵƐĞƐ�ďĞĐĂƵƐĞ�ŽĨ�ůŝŵͲ

ited funds and poor involvement of the

beneficiaries. However, this year, BMCT 

has engaged Batwa in building brick

houses.

Five recipient families were chosen to

pilot the project. They were to work

hand in hand with BMCT especially in

making bricks to use and they are doing

well.

Jane Kanyangamba of Kengoma vil-

lage in Kanungu District has been very

ĐŽŽƉĞƌĂƟǀ Ğ�ŝŶ�ƚŚŝƐ�ĂĐƟǀ ŝƚǇ͘�dŽŐĞƚŚĞƌ�

with her family, they made 4000

ďƌŝĐŬƐ�ƚŽ�ƵƐĞ�ŝŶ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ƚŚĞŝƌ�

house.

We have embarked on its construc-

ƟŽŶ͘ ��dŚĞ�ĨŽƵŶĚĂƟŽŶ�ǁ ĂƐ�ůĂŝĚ�ĂŶĚ�

now is at the windows stage.

Jane Kinyangamba and her grandchiden

4

The Trust Administrator monitoring
the progress of the house

Workers laying the foundation

“ Absenteeism has been

greatly reduced. The

Batwa Pupils now attend

remedial lessons and can

concentrate. Am very sure

that their performance will

improve”

-Mrs. Gaudensia Tindikahwa

H/M Rubuguri Primary School

Kabale Office: Bwindi Trust House Plot 4 Coryndon Road, Makanga Hill. P.O. Box 1064, Kabale. Tel: +256 486 424 123
Kampala Office : Plot 1Katalima Crescent, Naguru. P.O Box 22635 Kampala-Uganda. Tel. +256 414 534 406

Email: bmct@bwinditrust.ug Website: www.bwinditrust.org



�ǁ ŝŶĚŝ�D ŐĂŚŝŶŐĂ��ŽŶƐĞƌǀ ĂƟŽŶ�dƌƵƐƚ�;�D �dͿ�ŝƐ�ƚŚĞ�Į ƌƐƚ�

ďŝŽĚŝǀ ĞƌƐŝƚǇ�ĐŽŶƐĞƌǀ ĂƟŽŶ�ƚƌƵƐƚ�ĨƵŶĚ�ŽĨ�ŝƚƐ�ŬŝŶĚ�ĂŶĚ�ŽŶĞ�ŽĨ�

the most powerful biodiversity trusts in Africa.

This trust is unique in the world because of its ownership

and management structure that comprises of a strong

ĨŽƵŶĚĂƟŽŶ�ŽĨ�ůŽĐĂů�ĐŽŵŵƵŶŝƟĞƐ�ĂƌŽƵŶĚ�ƚŚĞ�ƉĂƌŬ͕�' Žǀ ĞƌŶͲ

ŵĞŶƚ�ŽĨ�hŐĂŶĚĂ͕ �ŝŶƚĞƌŶĂƟŽŶĂů�E ' K Ɛ�ĂŶĚ�Ɖƌŝǀ ĂƚĞ�ƚŽƵƌŝƐŵ�

sector.

True to our vision, we believe that people are an im-

portant part of any ecosystem.

Who are we?

Mission

dŽ�ĨŽƐƚĞƌ�ĐŽŶƐĞƌǀ ĂƟŽŶ�ŽĨ�ďŝŽĚŝǀ ĞƌƐŝƚǇ�ŝŶ��ǁ ŝŶĚŝ�ĂŶĚ�

D ŐĂŚŝŶŐĂ�ŶĂƟŽŶĂů�ƉĂƌŬƐ�ƚŚƌŽƵŐŚ�ŝŶǀ ĞƐƚŵĞŶƚ�ŝŶ�ĐŽŵͲ

munity development projects, research and ecological

ŵŽŶŝƚŽƌŝŶŐ͕�ƉĂƌŬ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽƚĞĐƟŽŶ�ĂŶĚ�ƉƌŽͲ

ŐƌĂŵƐ�ƚŚĂƚ�ĐƌĞĂƚĞ�ŐƌĞĂƚĞƌ�ďŝŽĚŝǀ ĞƌƐŝƚǇ�ĐŽŶƐĞƌǀ ĂƟŽŶ�

awareness.

Vision

To conserve the biodiversity and ecosystem health of

Mgahinga and Bwindi protected areas in harmony with

ƚŚĞ�ĚĞǀ ĞůŽƉŵĞŶƚ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ƐƵƌƌŽƵŶĚŝŶŐ�ĐŽŵŵƵŶŝƟĞƐ͘

How we work

t ŚŝůĞ�ƚŚĞ�ŵŝƐƐŝŽŶ�ŽĨ��D �d�ĨŽĐƵƐĞƐ�ŽŶ�ďŝŽĚŝǀ ĞƌƐŝƚǇ͕�ǁ Ğ�ƐĞĞ�ƉĞŽƉůĞ�ĂŶĚ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ůĂŶĚƐĐĂƉĞ͘�dŚƵƐ�

ǁ Ğ�ŚĂǀ Ğ�ĂĚŽƉƚĞĚ�ƚŚĞ�ƵŶŝƋƵĞ�ĂƉƉƌŽĂĐŚ�ŽĨ�ŝŶƚĞŐƌĂƟŶŐ�ĐŽŵŵƵŶŝƚǇ�ĚĞǀ ĞůŽƉŵĞŶƚ�ĂŶĚ�ĐŽŶƐĞƌǀ ĂƟŽŶ�ƚŽ�Ɛƚƌŝǀ Ğ�ĨŽƌ�ďŽƚŚ�

ŚĞĂůƚŚǇ�ĂŶĚ�ƐĞĐƵƌĞ�ŚƵŵĂŶ�ƉŽƉƵůĂƟŽŶƐ�ĂŶĚ�ƚŚĞ�ƉƌŽƚĞĐƚĞĚ�ĂƌĞĂƐ͘ �KƵƌ�ƐƚƌĂƚĞŐŝĐ�ŽďũĞĐƟǀ ĞƐ�Őŝǀ Ğ�ŐƵŝĚĂŶĐĞ�ƚŽ�ƉƌŽŐƌĂŵ�

ŝŵƉůĞŵĞŶƚĂƟŽŶ͘ �dŚĞƐĞ�ĂƌĞ͖

 �ŶŚĂŶĐĞ�ĐŽŵŵƵŶŝƟĞƐ�Ăǁ ĂƌĞŶĞƐƐ�ŽĨ�ƚŚĞ�ǀ ĂůƵĞ�ŽĨ�ĐŽŶƐĞƌǀ ĂƟŽŶ�ŝŶ�ŐĞŶĞƌĂů�ĂŶĚ�ĞĐŽůŽŐŝĐĂů�ƐĞƌǀ ŝĐĞƐ�ŽĨ��D ���ŝŶ�

ƉĂƌƟĐƵůĂƌ

 Enhance the knowledge of the long term changes in the status of biodiversity and ecosystem health of

BMCA

 �ŽŶƐŽůŝĚĂƚĞ�ĂŶĚ�ĞǆƉĂŶĚ�ĂĐƟǀ ŝƟĞƐ�ƚŽ�ŝŵƉƌŽǀ Ğ�ƚŚĞ�ůŝǀ ĞůŝŚŽŽĚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�;�Ăƚǁ ĂͿ

 Increase the financial base of BCT to achieve ling term financial sustainability 

dŚŝƐ�ďĂůĂŶĐĞĚ�ĂƉƉƌŽĂĐŚ�ŚĂƐ�ĞŶĂďůĞĚ��D �d�ƚŽ�ĂĐŚŝĞǀ Ğ�ŝŵƉŽƌƚĂŶƚ�ĐŽŶƐĞƌǀ ĂƟŽŶ�ŐĂŝŶƐ�ĨŽƌ�ƚŚŝƐ�ƵŶŝƋƵĞ�ĞĐŽƐǇƐƚĞŵ�ĂŶĚ�Ăƚ�

ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ŝƐ�ŝŵƉƌŽǀ ŝŶŐ�ƚŚĞ�ůŝǀ ĞůŝŚŽŽĚƐ�ŽĨ�ƚŚĞ�ƉĞŽƉůĞ�ŝŶ�ƚŚĞ�ƐƵƌƌŽƵŶĚŝŶŐ�ĐŽŵŵƵŶŝƟĞƐ͘

t Ğ�ĂƌĞ�ĐŽŵŵƵŶŝƚǇ�ďĂƐĞĚ�ĂŶĚ�ƉĂƌƟĐŝƉĂƚŽƌǇ͘��D �d�ǁ ŽƌŬƐ�ǁ ŝƚŚ�ůŽĐĂů�ĐŽŵŵƵŶŝƟĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞŝƌ�ĚŝƌĞĐƚ�ƉĂƌƟĐŝƉĂƟŽŶ�

ŝŶ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ĨŽƌ�Ğī ĞĐƟǀ Ğ�ĐŽŶƐĞƌǀ ĂƟŽŶ͘ �WƌŽũĞĐƚƐ�ĂƌĞ�ŝŵƉůĞŵĞŶƚĞĚ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŶĞĞĚƐ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�ƚŚĞŵͲ

ƐĞůǀ ĞƐ�ŚĂǀ Ğ�ŝĚĞŶƟĮ ĞĚ͘

�D �d�ŝŶŝƟĂƚĞĚ�Ă�ƵŶŝƋƵĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀ Žůǀ ĞŵĞŶƚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĞƐƚĂďůŝƐŚŵĞŶƚ�ŽĨ�ůŽĐĂů�ĐŽŵŵƵŶŝƚǇ�

ƐƚĞĞƌŝŶŐ�ĐŽŵŵŝƩ ĞĞ͘�dŚĞƐĞ�ĂƌĞ�ƉĞŽƉůĞ�ĞůĞĐƚĞĚ�ďǇ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ǁ ŚŽ�ƚĂŬĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ƉƌŽũĞĐƚ�ƐĞůĞĐƟŽŶ�

and monitoring. These people are trained in leadership skills by BMCT and they act as a link between BMCT and the

ĐŽŵŵƵŶŝƟĞƐ͘

t Ğ�ĐŽůůĂďŽƌĂƚĞ�ǁ ŝƚŚ�ŵĂŶǇ�ƉĂƌƚŶĞƌƐ�ŝŶĐůƵĚŝŶŐ�ůŽĐĂů�ĂŶĚ�ŝŶƚĞƌŶĂƟŽŶĂů�E ' K Ɛ͕ �ĐŽŵŵƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂŶĚ�ŐŽǀ ĞƌŶͲ

ŵĞŶƚ�ĂŐĞŶĐŝĞƐ�ƚŽ�ƉŽŽů�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ĐĂƉƚƵƌĞ�ƚŚĞ�ƐƚƌĞŶŐƚŚƐ�ŽĨ�ŝŶĚŝǀ ŝĚƵĂů�ƉĂƌƚŶĞƌƐ�ŝŶ�ĂĐŚŝĞǀ ŝŶŐ�ĐŽŵŵŽŶ�ĐŽŶƐĞƌǀ ĂƟŽŶ�

and development goals.

Important Dates

19th-23rd June:

12th-16th June: Finance Committee

Trust Management

Board


